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STAGES OF MEDIATION

Jutaumsinainde

Pre-Mediation
naumsinainae

Wamssnlnainae

Presentation of conflict '
tauasanudaudvidanisiosarlnainis

Storytelling & identifying issue
msiaSavuazszuds:idu

Deepening of understanding
AN loNENTU

Sharing of perspctives
udvdunsaundisaunu

Generate Options
aswnwidan

Evaluate Options
dsuioumviaan

Agreement
Jaunav

Jayanndio Harvard Mediation Program lau Gabrielle Gropman
& Jennifer Wexler/ Contents are based on Harvard Mediation
Program by Gabrielle Gropman & Jennifer Wexler.




Pre-Mediation

nounisinainig

ldenifying Parties...
S=UATALEN...

...and Stakeholders
laoahuldide

Initial Contact & Trust-building
AaciadavdutazasivanuBnet

Get mandated
vaukuadumunu

Shuttle-Mediation
ms(nainas(u-n

Design Mediation process
ganuuuNS:uIUMs(Nainge




Opening

Wanisosailnadinis

Clarify process and roles
mikns:uIUMsIatunuINdalu

Time frame
mHuansaunal

Take th lead
asmsin

Get parties on board

TAwhechag nag
Tuns=uaums

Create safe atmosphere
aswussemeanUaaony

o

Principles of mediation
kanmsInainae

Agree on confidentiality
anavingINUNISSNYINIILAU

Acknowledgement,
Respent
gausy, (MS

EAR : Empathy
N lERs



Presentation of conflict

Uauandudausy
Jomstasalnainae

Who starts?
AsEuRau?

Each party tells his/her story
ICia=rheE@SavYaIuRY

Or : Start with a positive vision
HSAISUADEMSUBIIBIUIN

List the issues
WWeudsziGuaanin

-— Set an agenda
S— rKuaNs:/Us=Gu




Storytelling
& identifying issue
mstaSavua:s=uus:iau

PY Listen actively
Woatutn

Not Postitions!
R s=u0dul

PY Visualize issues
MusAuEHUNW

® Summarize constantly
asdaghalniaua

® Intrevene with empathy
INSNUBIAIBANUIENaNETN (D




Deepening of
understanding
At tonandu

® 6 O
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Sharing of perspctives

udvdunsundsiunu

Comm. techniques
InAtANSdaans

Open ended questions
tuAmmudanada
|
2 mirroring
g Msariau
Circular questioning
g MSmudau

reframing
m SWsudv




Generate Options
dswnidan

Generate
inclusive options,
in a creative The more the
manner better
aSwmuaidann NN
ASaUAQY
28NS WASSA

Additional ideas
of mediator
(R EIENG
vauwnalnay

Visualise

options Don't evaluate Don't discuss!
MMutaan FwUs:1ou/daoau Fuonie
TRRuMw




Evaluate Options
ds:iguniviaan

Cluster
& Prioritize Final bargaining
Janguuazahau tiosavsaugame
ANaNY

Create win-win
package
asvatinav
LUUBLIENF)

Reality testing
nodau
nuANKIduYSY




10

Agreement

U

Jolinav
1 | 2 | 3 |
Agree on Closure & Legal aspects
concrete steps Celebration rituals to ciarify?
GoucaundusUsssy glla-Ws0aav WHUMINHUE

Gavlfins=oa7?

Written contract?

doyoniduaisanundanus?

Specific Realistic
BIARDAEN Jululaose

Measurable Tlmed
Jcﬂo QNIIHI:

Ach1eva ble
mTHawls:ﬂo
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Peace Resource Collaborative
Augadusoubonswensdudnw
PUSAT KERJASAMA KEDAMAIAN

* Federal Foreign Office



